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Summary:

The Health and Wellbeing Board have previously requested a focus on the progress 
against the four priority areas of the current Children and Young Peoples plan. In June 
2019 the second update was received by the board which presented progress against 
priority 1, giving each child a positive educational experience. At this meeting the board 
requested an updated review be brought back to board at its March meeting.  

Recommendation:

(1) That the Board note the report.

Reasons for the Recommendation:

The report is presented for the boards information

Alternative Options Considered and Rejected: (including any Risk Implications)

Not applicable 

What will it cost and how will it be financed?

(A) Revenue Costs

Not applicable 

(B) Capital Costs



Not applicable 

Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):

Not applicable
Legal Implications:

Not applicable 

Equality Implications:

There are no equality implications. 

Contribution to the Council’s Core Purpose:

Protect the most vulnerable: By ensuring equality of access a positive education
experience.
Facilitate confident and resilient communities: by allowing all Children the opportunity to
receive a positive educational experience

Commission, broker and provide core services: not applicable

Place – leadership and influencer: This priority seeks to drive up standards of education
across the board. The paper seeks to demonstrate this.

Drivers of change and reform: Not applicable

Facilitate sustainable economic prosperity: Through ensuring educational attainment is
a focus for the council

Greater income for social investment: Not applicable

Cleaner Greener: Not applicable

What consultations have taken place on the proposals and when?

(A) Internal Consultations

The Executive Director of Corporate Resources & Customer Services (FD5960/20) and 
the Chief Legal and Democratic Officer (LD4143/20) have been consulted and any 
comments have been incorporated into the report.

(B) External Consultations 

Not applicable 



Implementation Date for the Decision

Immediately following the Committee meeting.

Contact Officer: Tricia Davies 
Telephone Number: 07813544809
Email Address: Tricia.Davies@sefton.gov.uk

Appendices:

The following appendices are attached to this report: 

 Nursery and Primary School Analysis 2019 

 Secondary and Special School Analysis 2019

 Post 16 Analysis 2019

Background Papers:

There are no background papers available for inspection.

1. Introduction/Background

The Children Plan 2015 – 2020 sets out the councils Vision “We want every Child
and Young Person to reach their full potential. We want every Child to be healthy,
happy safe and secure and to feel loved valued and respected and be prepared
for adulthood”

Priority One of achieving this vision is; To ensure that all children and Young
People have a positive educational experience. The remainder of this report will reflect 
progress against this priority.

2. Educational Attainment

2.1 Appendices 1,2, and 3 detail an analysis of 2019 Educational attainment in Sefton 
broken down into Nursery and Primary, Secondary and Special Schools Key 
Stage 4 and finally by post 16 education. 

 
2.2 As a result of the performance data across all key stages the local authority has 

prioritised support for schools particularly in the primary phase. The reintroduction 
of the locality School Improvement Groups (SIGs), the senior leadership 
membership of the School Improvement Board (SIB) as well as being present at 
Sefton Association of Primary Headteachers (SAPH) and Sefton Association of 
Secondary Headteachers (SASH) ensures that schools can be held to account. 
Reporting is also made at the Children and Young Peoples’ Board on progress 
being made.

2.3 Using the data from the SATs, GCSE and A Levels as well as local intelligence 
form a variety of sources including SEND, finance and HR schools are discussed 



on a termly basis and support is identified. However, this also masks the next tier 
of schools that are becoming vulnerable due to declining standards and this needs 
to be addressed. Although they are monitored it is difficult to address all the 
schools. 

2.4 Through the termly meetings vulnerable schools are discussed by officers from 
different departments within the LA to determine the key issues and to gain a 
holistic picture of the schools. As a result, schools are written to and informed they 
are on the protocol.
The schools causing concern protocol is being revised with a task and finish group 
which includes headteachers and officers. This will help to streamline the process 
and ensure that schools are aware of the concerns and what support and 
challenge will be in place. There will also be the opportunity to introduce challenge 
board meetings on a half termly or termly basis so that there is rigour in the 
system and schools are held to account for the progress made against targets. 
Currently there is only one of the schools identified on the protocol as having a 
challenge board.

2.5 The SIGs undertake a variety of training and development across the schools in 
their locality. One SIG is currently working on a transition project which involves 
both the primary and secondary schools. This will impact on pupils settling in to 
secondary education and the aim is to stop the fall in attainment and progress. 
Another SIG is using the moderation process to not only moderate work across 
the year groups but to identify common issues and look at how they can work 
together to identify strategies to address the issues. 

2.6 The SIB is able to monitor and challenge the SIGs on the impact they are having 
in their schools. However, the SIGs are not responsible per se for the schools 
causing concern in their locality but can provide additional challenge and support. 
The SIB discusses schools causing concern on a termly basis and looks at 
additionality to what is provided.
The teaching schools provide support to schools across the LA including schools 
identified by the DfE and provided with additional resources to do so. One of the 
teaching schools has been working with primary and secondary schools to secure 
subject knowledge across both phases. This will enable subject leaders to be 
prepared when Ofsted inspections are undertaken and they are subject to deep 
dives. 

2.7 Officers regularly attend the SAPH and SASH meetings so are able to further 
identify support and challenge across the phases. It is also an opportunity for 
officers to raise concerns about performance and question headteachers on what 
they are doing to address the issues.

2.8 The LA works with the Archdiocese and the Diocese to identify issues within the 
faith schools and to identify how they are best supported. This has ensured that 
there is a common approach to working with the schools. The Head of Education 
Excellence meets on a regular basis with both the Archdiocese and the Diocese 
so that intelligence can be shared and agreement reached on the support and 
challenge required.

2.9 Support for the schools from the School Improvement Team working in 
conjunction with teaching schools and other partners has included Early Years 



training for those schools with weak EYFS data, the Sustained Shared Thinking 
and Emotional Wellbeing (STEW) project; supporting children to develop as 
confident communicators and accelerated learning and providing challenge in 
maths. Schools identified with weak KS1 writing results were offered a place on a 
Talk for Writing project organised by Holy Rosary Teaching School. 

2.10 A wide range of training sessions are run throughout the year focusing on English; 
mathematics; designing a curriculum focusing on intent, implementation and 
impact as well as a focus on the new Ofsted framework and the assessment 
arrangements at all key stages. Schools causing concern are targeted to attend 
the training most suited to their needs.

2.11 Where possible School Improvement Officers all support and challenge individual 
schools. The range of support includes working alongside Maths and English 
subject leaders and senior leaders; supporting access further support and improve 
the teaching phonics, English and maths; attending challenge meetings and 
liaising with SEND Inclusion Consultants to raise schools’ awareness of pre key 
stage standards in reading, writing and maths in order to address the issues of 
weak progress for SEN pupils.

3. Conclusion: 

The School Improvement Team continue to support and challenge schools appropriately. 
This is also reviewed on a termly basis through the Schools Causing Concern Protocol 
so that support and challenge is provided when a concern is identified and not left solely 
to the yearly external data.


